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FY19 NDAA Changes
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 Section 1144 (f) Improvements to TAP (sec. 552) effect 1 OCT 2019

• Secretary of Defense submit an Action Plan not later than 120 days after the enactment date of 8/13/2018.  
(COMPLETE: Submitted 10 Dec 2018)

• Requires initial counseling prior to commencing transition process to include a self-assessment, information 
on reenlisting, and receive information on resources regarding military sexual trauma. 

• Initial Counseling and Pre-separation counseling MUST be completed 365 days prior to release from active 
duty date. Transition starting point: Retiring 24-18 mo; Separating 15-12 mo; Adsep/Medical immediately

• Establish at least three pathways for members to make selection based on demographic factors.  
Joint Pathways:
̶ Tier I (confirmed employment, demob returning to previous job, stay-at-home spouse)
̶ Tier II (mid-grade separations, ready to transition w/ draft plan, relocating)
̶ Tier III (short-fuse administrative separations, no plan, not financially set)

• Revised 5-day model that will include two-day track (employment, education, technical training, 
entrepreneurship) for selected pathway

• Establish standardized performance metrics to measure TAP participation and outcome-based objective 
benchmarks to monitor and track long term outcomes (see performance evaluation plan in back-up)

• Ensure members obtain sufficient financial literacy to effectively leverage conferred benefits and 
opportunities for employment, education, vocational training and entrepreneurship
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NAVADMIN 223/19 Changes for Reservist 

 Initial Counseling and the Transition Core Curriculum Course must be 
completed 365 days prior to separation for all Sailors (Officer and Enlisted)
• Recommendation: Use the monthly report. Add a column to the “Loss” category to track 

everyone’s decisions.
• Most SELRES will be considered a short term separation, however we will make every 

effort to provide them with the TAP process as early as possible

 TAP requirements are valid for 36 months, however each time SELRES is 
separating from Active Duty a new DD 2648 MUST be completed for each 
separation using the older dates to be VOW compliant
• This does not mean a SELRES cannot attend TAP more than once in a 36 month period.

 Affected SELRES: Those who serve more than 179 days of consecutive active 
duty Mob, ADOS and ADT (other than attendance at a service school and NAT 
Sailors) will required both Initial Counseling and Pre-separation counseling 
prior to leaving the NOSC/NRA.
• That means the eForm will be in CAPSTONE phase when the Sailor starts their orders
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COVID 19 TAP UPDATE

 NAVADMIN 09/21 released 14JAN21 announced the alternatives 
available for completing Navy Transition Assistance Program (TAP) 
classes
• CNIC has leveraged Zeiders learning platform to provide virtual TAP (VTAP) coursework, 

including the career tracks. As of 27 July, all TAP modules, with the exception of VA, are 
now part of VTAP available S at http://mynavyfamily.com/ or for NMCI users at 
https://learning.zeiders.refineddata.com/login/index.php. 

**Now that in-person classes are back we will continue to offer VTAP quarterly**

• TAP Core course, Tracks and Military Life Cycle (MLC) course are available online at 
https://www.tapevents.mil/courses

• Initial Counseling (IC), Pre-separation counseling and Capstone sessions are still required 
and may be conducted in-person using proper social-distancing protocol or telephonically 
with Command Career Counselors or TAP Managers
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Exemption Policy
No Service member, to include Reservist, is exempt from participating in 
Initial Counseling, Pre-separation counseling, Day 1 modules and VA Benefits 
and Services Brief.
Exemptions from the DoL Workshop are:

 Service members retiring after 20 or more years may opt out.
 Members of AC, RC and Guard who after serving their first 180 continuous days or more 

on Active Duty under Title 10 may opt out if they meet at least one of the following:
• Must have confirmed employment or documented acceptance to education institution

 All Guard and Reserve members who have previously attended TAP may opt out of TAP.
 Commanders in the Service member’s chain of command may waive mandatory 

participation where Sailors are needed to support a unit on orders to be deployed within 
60 days. 

• A “make-up” plan must be developed.  [exemption for time requirements]
 An exempt Service Member must formally document their decision to not participate on the 

DD Form 2648.
LIMITED PARTICIPATION:

• Bad Conduct or dishonorable discharge – not eligible to attend additional tracks or 
CAPSTONE event.

• Other than honorable discharge – CO determine whether can attend additional 
tracks or CAPSTONE event. 5
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Tracks

 All eligible service members are required to choose a Two-Day Track. 

 Service members in Tier I and II may be waived from participating in 
tracks.  Waiver must be approved by member Chain of Command and 
be documented on DD Form 2648. 

 Tier III assigned personnel must attend at least one of the four tracks 
tracks.

 Eligible service member may participate in more than one of the Two-
Day Tracks, if resources, capacity, and operational requirements 
allow, based on the Service member’s interests and ability to meet the 
CRS and complete the track.  
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Transition TAP Model
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DAY-1 DAY-2 DAY-3 DAY-4 DAY-5

Pre-Separation 
Counseling

Managing Your 
Transition 

MY Transition

VA Benefits 
Services

DOL Employment 
Fundamentals of 

Career Transition

MEMBER SELECTED TRACK

DOL Employment Track

Managing Your Education
MY Education

MOC Crosswalk
DOL Vocational

Financial 
Planning for Your 

Transition

SBA Entrepreneurship

CORE CURRICULUM

Employment

INITIAL
COUNSELING
Determine Pathway 

& Tier Selected 
Track

No less than 365 Days 
of official separation

TIER III
Required to
select Track

Individual Transition Plan Career Readiness Standards CAPSTONE

Updated model to support NDAA FY19
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TAP VC  Online via DoD LMS

 DoD has moved all TAP course to the DoD Learning Management System 
(LMS) vice JKO

 TAP Core course, Tracks and Military Life Cycle (MLC) course are 
available online at https://www.tapevents.mil/courses

 Self-assessment counseling, Pre-separation counseling and Capstone 
sessions are still required and may be conducted in-person using proper 
social-distancing protocol or telephonically with Command Career 
Counselors or TAP Managers

 We are currently working with OSD and DoD LMS to ensure we can 
continue to provide the TAP course via Navy eLearning (NeL)

 Disconnected Ops: remote or isolated areas (ships underway with 
unplanned separations) without internet access may complete VC TAP 
curriculum via NeL server onboard. 
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Initial Counseling/Self Assesment
 Requires INDIVIDUAL 1 on 1 Initial counseling to be completed at least 365 

days prior to release from active duty.

 This counseling must be completed prior to commencing transition process.

 Shall to include a Self-Assessment, information on reenlisting, and receive 
information on resources regarding military sexual trauma.

 Assign the member to one of three established pathways based on 
demographic factors.  

Joint Pathways:
 Tier I (confirmed employment, demob returning to previous job, stay-at-home 

spouse)
 Tier II (mid-grade separations, ready to transition w/ draft plan, relocating)
 Tier III (short-fuse administrative separations, no plan, not financially set)

9
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Self-Assessment Tool
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Counseling Pathway Decision Support  Tool

Minimizes Subjectivity of Tier Determination

Presenter Notes
Presentation Notes
This is straight excel format and will used as a desk top tool by the Counselor.  This should not be given to service members.

This will be sent out via email and will be on DOD TAP website and on Navy NPC website under Transition.
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Counseling Tool

“Y” column D = 6pts “Y” column G = 3pts “Y” column J = 1pts
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Enterprise Individual Self-assessment (EISA)

 The purpose of the EISA pilot is to evaluate the Service-specific assessments 
against the multiple life domain scale to determine enterprise-wide validation for 
evidence-based output and analytics.

NS Mayport, NAS Coronado, NAS Lemoore, NAS Whidbey Island

 The EISA is a self-administered, web-based tool consisting of 42 items measuring 
transition-related readiness across nine domains:  

1) social and relational
2) sense of belonging
3) employment
4) housing
5) hope
6) financial
7) resilience
8) physical health

9) mental health resource knowledge.  

13
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EISA Access
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EISA
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Assessment Forms Tab
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EISA
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Review Initial Assessment
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Joint Pathway Requirements
COURSE ATTENDANCE TIER I TIER II TIER III

Self Assessment R R R
Pre-Separation Counseling R R R

Day1
Pre-sep training Services/Crosswalk/Financial Planning

R R R

VA Services and Benefits Day R R R
DOL Employment Day (unless Waived) R R R

Member Selects Track
Employment/Vocational Training/Education/Entrepreneurship

-
waivable

-
waivable

R

CAPSTONE R R R
CRS STANDARDS

1 Self Assessment/Individual Transition Plan R R R

2 Post-transition Financial Plan - R R 
3 eBenefits Registration R R R
4 Continuum of Military Service (AC only) AR AR AR
5 Gap Analysis or Verification of Employment - R R

6 Draft Resume or provide Verification of Employment - AR / DTS DTS

7 Comparison of Technical Institutions - AR / DTS DTS

8 Comparison of College/Universities - AR / DTS DTS
R=Required   AR=As Required   DTS=Dependent on Track Selection   - =Not Required
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Navy ITP page 1
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Presenter Notes
Presentation Notes
SLIDE SUMMARY NOTES:
VOW to Hire Heroes Act and VEI designed to combat veteran unemployment
 VOW Act required to be fully implemented November 19, 2012-we met this deadline Navy-wide.
 The Veterans Employment Initiative (VEI) established four service components to improve transition support.
 Both the VOW Act and VEI requirements are accomplished with:

(1) Pre-Separation Counseling
(2) TGPS
(3) DoL Employment Workshop
(4) VA Benefits Briefs 

Approx 35K Sailors a year separate/retire plus RC demobilizations/deactivations
At-risk group is young first-term Sailors
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Navy ITP page 2
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Navy ITP page 3
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Pre-separation Counseling

 Requires to be completed at least 365 days prior to release from active duty.

 Preferred method is to attend Pre-sep at FFSC morning Day 1 of TGPS 
class. 
• 2.0 - 3.0 hour block to conduct Pre-sep with Script and Power point

 If conducted in group setting should have members logged into MilConnect
checking their own form off.

 For those who will be doing TAP via DoD LMS then a individual pre-sep
must be conducted by CCC at local command or the Transition Counselor at 
FFSC.

 The counselor conducting Pre-sep is required to sign-off eForm DD Form 
2648 in DMDC.

21
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eForm
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eForm Design
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The eForm is developed in three main phases and is designed to support TAP policies.
• Pre-Separation Counseling
• CAPSTONE
• Commander’s Verification

The eForm’s data entry consists of five primary sections for a Counselor to provide 
input for, adding on additional sections for the Commander's Designee for the 
Commander's Verification phase when necessary.
1. Service Member Personal Information (Service member & Counselor can input)

2.    Initial Counseling 

3.   Pre-Separation/Transition Counseling, Pre-Separation/Transition Counseling Needs Assessment, 
Review and Verification [includes all sessions and attendance information] (Service Member & 
Counselor can input)

4.   Other Warm Handovers and Supporting Agencies (only Counselor can input)

5.   Signatures and Remarks (Service member & Counselor must sign) 
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DMDC Website Update

 You need to clear your browsing history/cac and create a 
new quick link:
https://www.dodtap.mil/dodtap/ - then select Login to 
DODTAP, then select Managers and Counselors tab

 You can also try to access directly at https://tacl-
pki.dmdc.osd.mil/tacl/logon

24
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DoDTAP Public Website

You must use Google 
Chrome or Edge browser 
to access DMDC.

https://www.dodtap.mil/dodtap/

Click for Access to TACL
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Login to DODTAP Page

TACL Login 
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DMDC TACL HOMEPAGE
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****

User Guide provides 
easy step by step 
instruction on entering 
forms.  Other resources 
for training etc…

You must be in Person Search 
to create new eForms

Presenter Notes
Presentation Notes
SAAR 2875 required to gain access.

MUST DOWNLOAD USERS GUIDE
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Person Search
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Enter members DoD ID#

Click Search

If you do not have the DoD# you MUST 
use SSN and Last Name
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Person Search Results
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Has to have a COMPLETED form to be Compliant.

Create New eForm (DD2648)
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Pre-Separation Counseling Phase
Section I  Service Member Personal Information 

0000000000
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Pre-Separation Counseling Phase
Section I (p2)
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Pre-Separation Counseling Phase
Section I (p3)
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Pre-Separation Counseling Phase
Section 2  Initial Counseling
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UnclassifiedPre-Separation Counseling Phase
Section III Pre-Separation/Transition Counseling, 

Needs Assessment, Review and Verification 

It’s okay for majority 
CRS to be “NO” 
during Pre-sep
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Pre-Separation Counseling Phase
Section III (p2) 
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Pre-Separation Counseling Phase
Section III (p3) 
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Pre-Separation Counseling Phase
Section III (p4) 
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Pre-Separation Counseling Phase
Section IV Warm Handover

Warm-Handover
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Pre-Separation Counseling Phase
Section V Signatures and Remarks

Required
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Pre-Separation Counseling Phase
Section V (p2)

Counselors Signature
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CAPSTONE Event

 Preferred method is to attend a CAPSTONE event 
conducted by transition counselors at Navy transition sites 
in small group (less than 25) seminars (2-4 hours). 

 For those unable to attend a transition site CAPSTONE 
event due to operational commitment, a local CAPSTONE 
with a transition counselor (CCC or designated rep) will 
be conducted to verify CRS

41
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CAPSTONE 
Completion of DD Form 2648

 Warm Handovers* are provided to transitioning Service 
members who:
Have not met career readiness standards (CRS) by the capstone event.
Do not have adequate housing or transportation
 Those being released with less than honorable conditions

- General/Under honorable
- Bad Conduct
- Other than Honorable conditions
- Uncharacterized Separations.

*reference SECNAV memorandum 28JUN2018

42

Presenter Notes
Presentation Notes
WARM HANDOVER: 
Enter the name and contact information of the Veterans Administration, Department of Labor, or other employment, education, or supporting resources available at the Service member's final post-transition destination to provide assistance to the Service member after leaving active military service. The warm handover consists of a confirmed person-to-person contact of the Service member with appropriate partner agencies, and assurance that the partner acknowledges post-military assistance is required and that its staff will follow through to assist the member. A warm handover is required for those who do not meet the CRS or need further assistance. 
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Section III
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Capstone Review Phase
Section III (p2)
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Capstone Review Phase
Section III (p3)
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Capstone Review Phase

Section III (p4)
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Capstone Review Phase
Section III (p5)

No Requires 
Warm-handover
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Capstone Review Phase
Section IV Warm Handover 
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Capstone Review Phase
Section V Signatures and Remarks 
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Capstone Review Phase
Section V(p2) 

Must select 
an option 
before you 
can sign
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Commander’s Email Notification

eForm Token for the Commander to click 
on or copy/paste

Instructions for a Commander if they are not 
the correct recipient of the email.

The name of the TAP Counselor who sent 
the Commander the email

Clear subject line
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Commander’s Verification Phase
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Commander’s Verification Phase (p2)
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Commander’s Verification Phase (p3)
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Commander’s Verification Phase (p4)
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Commander’s Verification Phase (p5)
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NRMS GPS REPORTS

57
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 Please remember to run GPS Pre-separation report in future.

 GPS Transition Compliance report is the past.
• Member won’t appear on Compliance report until after they are a loss.

 GPS Report are ONLY updated MONTHLY.

 For any Pre-sep sessions where member is being Invol Sep recommend you just 
enter a 90 days date for Anticipated Sep block, this would alleviate this issue in the 
future.

 NRMS rule states that loss get counted back to last command SM was Code 100 
status.

58

NRMS GPS REPORT
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GPS
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Sample Pre-sep w/ NDAA 19
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Sample Pre-sep for Reserves
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Initial Counseling & 
Tier Assignment

Tracks
OPT out
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Sample Compliance Report w/ NDAA 19
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Initial Counseling
Tracks
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Sample Compliance Drill Down
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Initial Counseling & 
Tier Assignment

Tracks
OPT out
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Sample Drilldown for Track Details
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Sample TYCOM Compliance Report
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Initial Counseling Tracks
OPT out
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Take Aways

 OPNAV 1900.2D awaiting CNP signature.

 Initial Counseling and Pre-separation counseling to be completed at 

greater than 365 days of release from active duty. 

 There is no such thing as a dumb question, don’t be afraid to ask.

 Always verify eForm completion via Person search in DMDC.

 CLOSE OUT ALL INCOMPLETE FORMS.

 If you email me please make sure you cc your ISIC/TYCOM or for TCs 

cc Anthony/Shelly.
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Questions
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